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Highlights 

• The COVID-19 lockdown restrictions were further tightened at the beginning of the year, preventing face to face meetings, 

trainings, and travel to take place. The restrictions were eased on 1 March 2021. However, there are still limitations on 

gatherings and social interactions constraining the Project activities.  

• The coordination to plan and implement the Physical Access Constraints (PAC) tool was carried on with the training of editors 

and an introduction to the Zimbabwe National Logistics Sector (ZNLS) members. This tool will contribute to real time reporting 

and mapping of road access constraints.  

• A Mobile Storage Unit (MSU) was installed in Tongogara Refugee Camp. Former participants of the Project’s October / 

November 2020 MSU Assembly Trainings led the installation. It was an opportunity for them to reinforce their leadership 

skills and to contribute to time and costs saving. In addition, they strengthened the last stage of food assistance efforts and 

enabled the separation of food and non-food items in the camp. This initiative will allow pre-positioning in case of an 

emergency. 

Background 

The Field Based Preparedness Project started in Zimbabwe in February 2020 and is co-led by the Department of Civil Protection 

(DoCP) and the World Food Programme (WFP). Its objective is to enable a coordinated and proactive approach towards improving 

local supply chain resilience in Zimbabwe. The Logistics Preparedness Expert’s mission to set up the Project foundations ended in 

December 2020. A National Logistics Preparedness Officer has subsequently been appointed to continue the collaboration 

endeavour with DoCP.  

 

The Project made progress in the implementation of the Action Plan despite the constrained environment consecutive to the 

COVID-19 outbreak.  

 

Meetings and achieving effective results for the project need to be done face to face with government stakeholders. During the 

COVID-19 lockdown period, socialization and access to many government line ministries and local government was extremely 

difficult.  The ZNLS met virtually with face to face meetings and trainings not possible due to strict COVID-19 protocols. The 

protocols were eased in the last month of the quarter.  

 

Coordination  

The ZNLS members kept contributing to coordination efforts in various technical working groups in response to COVID-19, and to 

address supply chain bottlenecks.  

 

Several meetings were held with the Preparedness Officers in Malawi and Madagascar to discuss how to better facilitate 

regional collaboration efforts.  
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Information Management 

The ZNLS is undertaking an ongoing management of its information sharing platforms. There has been ongoing management of 

the ZNLS SharePoint site and updating of the membership of the logistics information site as some partners experienced 

movements in staff.  

The Project continued to provide support in the development of key Information Management products, including meeting 

minutes, thereafter disseminated in a timely manner and updated on an ad hoc basis. 

 

Trainings for Zimbabwe Physical Access Constraints (PAC) tool users and editors continued throughout the quarter. In the next 

quarter, efforts will continue with DoCP to socialise the tool at provincial level.  

 

DoCP attended, for the first time, the ZNLS meeting thanks to technical coordination. 

 

Advocacy and Capacity Strengthening 

The National Logistics Preparedness Officer participated in several sessions of the Visioning Workshop for the development of 

the WFP Zimbabwe 2022 –2027 Country Strategic Plan (CSP), as well as in related weekly meetings to provide inputs.  

 

The appeal to finance repairs and renovations on the DoCP Harare warehouse is at an advanced stage. The Government of 

Zimbabwe’s department of public works provided an estimate of needed materials. The work will contribute to improve storage 

of relief items and provide an opportunity for training government staff on warehouse management.  

Contacts  

Penniless Chikumba National Preparedness Officer penniless.chikumba@wfp.org  
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