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LOCATION Teleconference 

DATE 14 July 2021 

CHAIR Logistics Cluster 

PARTICIPANTS Action Contre la Faim (ACF), Danish Refugee Council (DRC), EMERGENCY, 

International Committee of the Red Cross (ICRC), INTERSOS, International 

Organisation for Migration, NYC Medics Global Disaster Relief, Office of the 

United Nations High Commissioner for Human Rights (OHCHR), OXFAM, 

Premiere Urgence -Aide Medical International (PU -AMI), Relief International, 

Save the Children, Solidarités International, United Nations High Commissioner 

for Refugees (UNHCR), United Nations International Children's Emergency 

Fund (UNICEF), United Nations Office for Project Services (UNOPS), World 

Health Organisation (WHO), War Child UK, Yemen Family Care Association, 

USAID's Bureau for Humanitarian Assistance (BHA), ZOA.  

ACTION POINTS • The Logistics Cluster to share the revised ConOps for partner 

feedback. 

• The Logistics Cluster to refresh the contact list and Partners to input. 

AGENDA 
1. Logistics Cluster Update 

2. Gaps and Needs Analysis 

3. AOB 

1. Logistics Cluster Update 

• The Logistics Cluster has been reviewing its Concept of Operations (ConOps) for 2021.  

• No significant changes are foreseen. However, the ConOps draft will be shared the coming week with 

partners for partner’s inputs and feedback.   

• Once finalised, the ConOps will be published on the Yemen Operation webpage, and the Standard 

Operating Procedures (SOPs) for partners to access common services will be updated. 

Common Storage 

• Temporary common storage capacity continues to be made available to the humanitarian community 

across Aden, Bajil and Sana’a districts.  

• Common storage capacity may be increased, reduced, or established in new locations, based on 

humanitarian organisations clearly identified common gaps and needs.  

https://logcluster.org/ops/yem10a
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• Mobile Storage Units (MSU) continue to be made available to humanitarian organisations for 

temporary loan, for increased storage capacity, when and where needed. 

• Partners who require this service may send a Service Request Form (SRF) to 

yemen.clustercargo@wfp.org.  

• Partners are kindly reminded that cargo consignments may be held in common storage facilities for a 

maximum of three months, to allow for fair access to all partners. The Logistics Cluster will bilaterally 

contact partners who have exceeded or are reaching the three-month timeframe, to invite them to 

kindly submit a Release Order Form  (ROF) to yemen.clustercargo@wfp.org. 

Sea Cargo Transport 

• The Logistics Cluster reminded partners to ensure their upstream supply chain routes are adapted 

depending on the final destination inside Yemen.  

• Areas of Yemen under the Sana’a-based authorities, will continue to be served through Al Hodeidah 

seaport through the WFP Port of Origin – Al Hodeidah Seaport transport service, details of which may 

be found in the WFP Guidance Note.  

• The transport journey is managed end-to-end by WFP Shipping, and the costs of the two legs are 

applied as follows: 

o From Port of Origin to Jeddah Port: this leg is rendered on a full cost recovery basis. 

o From Jeddah Port to Al Hodeidah Port: the Logistics Cluster will continue to cover the costs of 

container transport on behalf of humanitarian organisations, in recognition of the existing gap in 

containerized commercial sea transport options serving Al Hodeidah seaport. 

• As part of the Port of Origin to Al Hodeidah Seaport transport service, Jeddah Port is strictly a transit 

hub. Therefore, partners should not send cargo to Jeddah, as the consignment will only be accepted 

from Port of Origin. This is to ensure transit of containers can be completed as quickly and smoothly 

as possible.  

• Partners who need to access this service may send an SRF to both yemen.clustercargo@wfp.org and 

yemen.bsp@wfp.org.  

• Areas of Yemen under the Internationally Recognised Government (IRG), are accessible through Aden 

seaport. This should be arranged autonomously by organisations, as Aden is served by commercial 

shipping liners and therefore there is no identified gap that calls for common logistics services to be 

provided by WFP through the Logistics Cluster.   

VOS Vessels 

• As the sea passenger and sea cargo transport service between Yemen and Djibouti were already 

concluded in 2020, the main driving factor for the retention of the sea assets was security - as 

possible relocation capacity.  

• In light of this remaining driving factor, the Resident Coordinator’s Office (RC), the Security 

Management Team (SMT) and the Operations Management Team (OMT), were prompted to review 

the need for the sea assets.  

https://logcluster.org/document/yemen-logistics-cluster-service-request-form-srf
mailto:yemen.clustercargo@wfp.org
https://logcluster.org/document/yemen-logistics-cluster-release-order-form
mailto:yemen.clustercargo@wfp.org
https://logcluster.org/document/yemen-wfp-guidance-note-sea-cargo-transport-port-origin-port-hudaydah-18-may-2020
https://logcluster.org/document/yemen-logistics-cluster-service-request-form-srf
mailto:yemen.clustercargo@wfp.org
mailto:yemen.bsp@wfp.org
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• A decision has been taken for one vessel only to be maintained, and this will be the VOS Theia. 

Therefore, as of 2 July 2021, the VOS Apollo hire was concluded and its five-year service to the 

humanitarian community and the Yemen response came to an end.  

• Funding for the remaining vessel will no longer come from the Logistics Cluster budget. Rather, it will 

be recovered and shared across the humanitarian community. The funding model is being structured 

and will be taken forward by the OMT accordingly.  

Inland Road Transport 

• The Sana’a-based authorities have authorised WFP to resume the provision of road transport service 

to the partners that is facilitated by the Logistics Cluster.  

• Road transport service in areas under IRG, continues regularly.  

• Road transport service across the country, should be intended as a last resort for partners who are 

unable to complete the service themselves to ensure best use of common resources and avoid unfair 

market competition.  

Air Cargo Transport 

• The main route for ad hoc air cargo transport will continue to depart from Dubai with destinations 

Sana’a and Aden according to need. This service will only be activated in case of a rapid onset 

emergency, backed by multiple partners’ service requests. 

• Ad hoc airlift service facilitation to Yemen is strictly intended for the transport of urgent life-saving 

items and commodities in accordance with the priorities set by the Humanitarian Country Team. This 

is to ensure the best use of available common resources. 

 

2. Gaps and Needs Analysis 

• A Gaps and Needs Analysis (GNA) will be conducted during 2021, in order to re-assess the existing 

gaps in country.  

• The objective of this exercise is to assess existing and potential logistics gaps, constraints and needs 

to: 

o Ensure no essentials gaps are left behind, in regard to the core Logistics Cluster mandate  

o Cross-check the adequacy between logistics gaps and needs, and the already implemented 

mitigation activities 

o Support the identification of additional mitigation activities that should be implemented in 

order to improve the effectiveness and efficiency of the partners’ logistics response (in the 

frame of the Logistics Cluster mandate) 
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o Where gaps have been filled, support the reorientation and/or guide a transition towards a 

gradual phase-out of existing logistics cluster activities, in close coordination and 

consultation with partners 

o Absorb and follow recommendations made during the analysis itself. 

• Around 15 to 20 partners from a variety of agencies and organisations will be interviewed bilaterally. 

• The Logistics Cluster is curating the structuring and organisation of the exercise itself and aiming at 

kick-starting the GNA during the second quarter.  

• To this effect, the Logistics Cluster is refreshing its partner contact list. A file will be shared through 

the mailing list and partners are kindly encouraged to feedback the relevant information, to ensure 

contact can be made with the right people at the right time. 

3.  AOB   

• Outside the regular bi-annual User Feedback Surveys, the Logistics Cluster encourages partners to 

continue actively sharing suggestions and feedback.   

• The Logistics Cluster coordination meeting will be held on a monthly basis.  

 

 

The date of the next Logistics Cluster coordination meeting is to be confirmed. 

 

  

 

 

Contacts 

Cargo Storage and Transport Requests  yemen.clustercargo@wfp.org 

Mamadou Thiam Logistics Cluster Deputy Coordinator mamadou.thiam@wfp.org  

Sarah Reggianini Coordination Officer sarah.reggianini@wfp.org  

Sami Thabit Logistics Officer  sami.thabit@wfp.org 

 


