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Welcome and Introductions



28 November

13:30-14:00
14:00-15:10
15.10-15.20
15.20-16.20

16.20-16.50
16.50-18.00

| Coffee

| Welcome and Introductions

| Recap from Bonn

| Logistics Cluster Strategy
2016 - 2018

| Coffee Break

| Update on the SAG



Recap from Bonn



Global Logistics Cluster Meeting [,

Topics
 SAG

e Strategy Update and
prioritization

Q&A with WFP Director of
Emergencies

* Preparedness, finance,
Market Place, Operational
Challenges (Service Provision
in lraq)

Participation

e 55 participants over three days
* 42 organisations represented



Bonn Global Meeting Action Points I~
* Working Groups
* Lessons Learned — Service Provision
* Standardized MOU - Service Provision
* SAG Update and communication plan
* Support for identification of funding
* Coordination with global clusters and SAGs
* Priority strategic activities

* WFP senior management engagement
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Brussels Global Meeting Action Points[,

*SAG

* Resource plan

* Financial de-mystification
* Haiti pilot

* Market analysis Info

* Academic networks

* Access trainings and strategy design



Logistics Cluster Strategy
2016 - 2018






Update on the SAG



Who are your
SAG...?




oTRUCTURE

MEMBERS

] FIXED CHAIR ] WFP 3 NON GOVERNMENTAL E GOVERNMENTAL ] FIELD LOGISTICS
ORGANISATIONS ORGANISATIONS CLUSTER COORDINATOR

* Elected at Global Meetings

* Annual rotation of 3/2



SAG — What we do... L

 Longer-term strategic advice
* Promoting and implementing the strategy

 Representing a community of partners

SAG — What we don’t do...

* Notreplace WG’s or plenary at GLM

* Not involved in operations



SAG in numbers since June 2017 r,

7 740 SAG 4 emails to
: b SAG email
Meetings We. e address
views
e 2 face to face e ¢.50% in first
meetings 2 months

* 5 teleconferences




SAG Activity Update C

* Finance WG

 Voting and Governance

 SAG ways of working

 SAG communication and accountability
 Working Groups

* Monitoring strategic progress

* Operational feedback mechanism

* TOR

* Next strategy

* Fundraising
D



Current Strategy Funding Position r/

Preparedness - Green
Operate - Amber (year on year)
Advocate - Red

Learn - Amber (year on year)




Proposal — fundraising and advocacy I~
specialist trial d

* |dentify a funding and advocacy specialist and host
within another LC Org

e Based in a fundraising / adv strategic location

» Specific targets aligned to the Strategy

12 month trial, then evaluate

* JD circulated and call for Expressions of Interest

* Any objections?



We need your
feedback!




Time: 19h30

Location:

Restaurant la Fromagerie
Rue du village 4

1854 Leysin
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