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Meet the 2015 LET
' ƌĂĚƵĂƟŶŐ��ůĂƐƐ

Last year, UPS hosted the annual
LET training, which focused on
building capacity for disaster-prone
ĐŽƵŶƚƌŝĞƐ�ŝŶ�>ĂƟŶ��ŵĞƌŝĐĂ͘ �dŚĞ�ƉĂƌͲ
ƟĐŝƉĂŶƚƐ�ǁ ĞƌĞ�ϮϮ�ƐĞŶŝŽƌ�ůŽŐŝƐƟĐƐ�
employees from 11 different coun-
tries of the three member compa-
nies. These employees all had sev-
eral years of prior experience in lo-
ŐŝƐƟĐƐ͕ �ĂŝƌĨƌĞŝŐŚƚ�ŽƉĞƌĂƟŽŶƐ͕ �ĨƌĞŝŐŚƚ�
forwarding, supply chain manage-
ment, customs clearance, and ware-
ŚŽƵƐĞ� ĚŝƐƚƌŝďƵƟŽŶ͘ � dŚĞ� ƉƌŽŐƌĂŵ�
lasted three days and was hosted in
Miami, Florida.

dŚĞ�ŽďũĞĐƟǀ Ğ�ŽĨ�ƚŚŝƐ�ƚƌĂŝŶŝŶŐ�ǁ ĂƐ�ƚŽ�
ĂĐƋƵĂŝŶƚ�ƉĂƌƟĐŝƉĂŶƚƐ�ǁ ŝƚŚ�ƚŚĞ�ŚƵͲ
manitarian context, emergency
mechanisms for disaster response
ŽƉĞƌĂƟŽŶƐ͕ � ƚŚĞ� >ŽŐŝƐƟĐƐ� �ůƵƐƚĞƌ͕�
and the Cluster approach. This
training helped them learn about
different actors involved in humani-
ƚĂƌŝĂŶ�ƌĞƐƉŽŶƐĞ�ŽƉĞƌĂƟŽŶƐ�ĂŶĚ�ƚŚĞ�
ĐŚĂůůĞŶŐĞƐ�ŽĨ�ůŽŐŝƐƟĐƐ�ĐŽŽƌĚŝŶĂƟŽŶ�
ĂŌĞƌ�Ă�ŶĂƚƵƌĂů�ĚŝƐĂƐƚĞƌ͘��dŚĞ�ƚƌĂŝŶͲ

ees also learned how to assist the
>ŽŐŝƐƟĐƐ��ůƵƐƚĞƌ�ŝŶ��ĚĞǀ ĞůŽƉŝŶŐ�Ă�
ĐŽŶĐĞƉƚ�ŽĨ�ŽƉĞƌĂƟŽŶƐ�ĨŽƌ�ĚŝƐĂƐƚĞƌ�
responses and how to address chal-
lenges and constraints that hamper
Ğī ĞĐƟǀ Ğ�ĂŝĚ�ĚĞůŝǀ ĞƌǇ͘

͞ , ƵŵĂŶŝƚĂƌŝĂŶ� ůŽŐŝƐƟĐƐ� ŝƐ� ĂďŽƵƚ� ŵŽďŝůŝǌĂƟŽŶ� ĂŶĚ�
movement of resources for disaster preparedness, disaster
response, and disaster recovery.”
-Victor Manan Nyambala
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LET Invited to the World Humanitari-
an Summit

�ŌĞƌ�ƚǁ Ž�ǇĞĂƌƐ�ŽĨ�ǁ ŽƌůĚǁ ŝĚĞ�ĐŽŶƐƵůƚĂͲ
ƟŽŶƐ�ĂŶĚ�ƚŚĞ�ŐĂƚŚĞƌŝŶŐ�ŽĨ�ǀ ŽŝĐĞƐ�ĂŶĚ�
input of 23,000 people in 153 countries,
ŵŽƌĞ�ƚŚĂŶ�ϵ ͕ ϬϬϬ�ƉĂƌƟĐŝƉĂŶƚƐ�ĐŽŶǀ ĞŶĞĚ�
in Istanbul for the first World Humanitar-
ian Summit (WHS) to chart the future
ĐŽƵƌƐĞ�ŽĨ�ŚƵŵĂŶŝƚĂƌŝĂŶ�ĂĐƟŽŶ͘ �/Ŷ�ƚŽƚĂů͕�

173 Member States, 55 Heads of State and Govern-
ments, 350 private sector leaders, and thousands of
high-ůĞǀ Ğů�ƌĞƉƌĞƐĞŶƚĂƟǀ ĞƐ�ĨƌŽŵ�Đŝǀ ŝů�ƐŽĐŝĞƚǇ�ĂŶĚ�ŶŽŶ-
ŐŽǀ ĞƌŶŵĞŶƚĂů�ŽƌŐĂŶŝǌĂƟŽŶƐ�ĐŽĂůĞƐĐĞĚ�Ăƚ�ƚŚĞ�̂ Ƶŵŵŝƚ͘

t , ^�ŵĂƌŬĞĚ�Ă�ŵĂũŽƌ�ƐŚŝŌ�ŝŶ�ŚŽǁ �ƚŚĞ�ŝŶƚĞƌŶĂƟŽŶĂů�ĐŽŵͲ
munity prevents human suffering by preparing for and 
responding to crises. At the Summit, global and local
ůĞĂĚĞƌƐ�ĐŽůůĞĐƟǀ ĞůǇ�ĐŽŵŵŝƩ ĞĚ�ƚŽ�ŵŽǀ ŝŶŐ�ŚƵŵĂŶŝƚǇ�ĨŽƌͲ
ǁ ĂƌĚ�ďǇ�ĐŚĂƌƟŶŐ�Ă�ĐŽƵƌƐĞ�ĨŽƌ�ĐŚĂŶŐĞ͘

dŚĞ�>ŽŐŝƐƟĐƐ��ŵĞƌŐĞŶĐǇ�dĞĂŵƐ�;>�dͿ�ǁ ĂƐ�ŝŶǀ ŝƚĞĚ�ƚŽ�
ƐƉĞĂŬ�ŽŶ�Ă�ƉĂŶĞů�ƚŽ�ƐŚĂƌĞ�ďĞƐƚ�ƉƌĂĐƟĐĞƐ�ĐĞŶƚĞƌĞĚ�ŽŶ�
ĐƵƌƌĞŶƚ�ƉĂƌƚŶĞƌƐŚŝƉƐ�ƚŚĂƚ�ŚĂǀ Ğ�ƉƌŽǀ ĞŶ�Ğī ĞĐƟǀ Ğ�ŝŶ�ďƵŝůĚͲ
ŝŶŐ�ƐƚƌŽŶŐ͕�ƌĞƐŝůŝĞŶƚ�ĐŽŵŵƵŶŝƟĞƐ�ĂŶĚ�Ğī ĞĐƟǀ ĞůǇ�ƌĞͲ
ƐƉŽŶĚŝŶŐ�ƚŽ�ĐƌŝƐĞƐ͘ ��ĚƵĂƌĚŽ�D ĂƌƟŶĞǌ͕�ƉƌĞƐŝĚĞŶƚ�ŽĨ�dŚĞ�
hŴ�&ŽƵŶĚĂƟŽŶ͕ �ƌĞƉƌĞƐĞŶƚĞĚ�ƚŚĞ�>�d�ŽŶ�ƚŚĞ�ƉĂŶĞů�ƟƚůĞĚ�
“Improving Cross-Sector Responses to Humanitarian
Crises.” He shared the stage with similar partnerships
including: the Disaster Resource Partnership (DRP) from
ƚŚĞ�ĞŶŐŝŶĞĞƌŝŶŐ�ĂŶĚ�ĐŽŶƐƚƌƵĐƟŽŶ�ŝŶĚƵƐƚƌǇ͕�ƚŚĞ��ƌŝƐŝƐ�
�ŽŶŶĞĐƟǀ ŝƚǇ��ŚĂƌƚĞƌ�ĨƌŽŵ�ƚŚĞ�ƐĂƚĞůůŝƚĞ�ŝŶĚƵƐƚƌǇ͕�ĂŶĚ�ƚŚĞ�
, ƵŵĂŶŝƚĂƌŝĂŶ��ŽŶŶĞĐƟǀ ŝƚǇ��ŚĂƌƚĞƌ�ĨƌŽŵ�ŵŽďŝůĞ�ŶĞƚͲ
work operators.

dŚŝƐ�Ğǀ ĞŶƚ�ůĞǀ ĞƌĂŐĞĚ�ƚŚĞ�ĞǆƉĞƌŝĞŶĐĞ͕�ƉĞƌƐƉĞĐƟǀ ĞƐ͕ �ĂŶĚ�
lessons learned through these partnerships to explore
how the private sector has joined industry, humanitari-
an, and cross-sector networks to increase the resilience
and reduce the vulnerability of disaster-affected and at-
ƌŝƐŬ�ƉŽƉƵůĂƟŽŶƐ͘ �dŚĞ�̂ Ƶŵŵŝƚ�ƉƌŽǀ ŝĚĞĚ�ĂŶ�ŽƉƉŽƌƚƵŶŝƚǇ�
for heads of state and governments, humanitarian lead-
ĞƌƐ͕ �ĂŶĚ�ŽƚŚĞƌ�ƉĂƌƟĐŝƉĂŶƚƐ�ƚŽ�ĚŝƐĐƵƐƐ�ŚŽǁ �ƉƵďůŝĐ-private
partnerships between the private sector and the cluster
system can be established, managed, and improved to
enable the delivery of the agenda for humanity.

The LET was highlighted at the panel for joining the ca-
ƉĂĐŝƚǇ�ĂŶĚ�ƌĞƐŽƵƌĐĞƐ�ŽĨ�ƚŚĞ�ůŽŐŝƐƟĐƐ�ŝŶĚƵƐƚƌǇ�ǁ ŝƚŚ�ƚŚĞ�
ĞǆƉĞƌƟƐĞ�ĂŶĚ�ĞǆƉĞƌŝĞŶĐĞ�ŽĨ�ƚŚĞ�ŚƵŵĂŶŝƚĂƌŝĂŶ�ĐŽŵŵƵŶŝͲ
ƚǇ�ƚŽ�ƉƌŽǀ ŝĚĞ�ŵŽƌĞ�Ğī ĞĐƟǀ Ğ�ĂŶĚ�Ğĸ ĐŝĞŶƚ�ĚŝƐĂƐƚĞƌ�ƌĞůŝĞĨ͘ ��
The LET was the first partnership of its kind—formalizing

Ă�ŵƵůƟ-ƐƚĂŬĞŚŽůĚĞƌ�ĐŽŽƉĞƌĂƟŽŶ�ďĞƚǁ ĞĞŶ�ƚŚĞ�Ɖƌŝǀ ĂƚĞ�
and public sectors, which was laid out as a model for
others to replicate. It remains a successful public-private
ƉĂƌƚŶĞƌƐŚŝƉ�ŝŶŝƟĂƚĞĚ�ďǇ�ƚŚĞ�t ŽƌůĚ��ĐŽŶŽŵŝĐ�&ŽƌƵŵ�ĂŶĚ�
is endorsed by the humanitarian community as a de-
mand-driven, efficient response team. 

Each partnership that was highlighted had a small
ďƌĞĂŬŽƵƚ�ǁ ŚĞƌĞ�ĐŽŶĨĞƌĞŶĐĞ�ĂƩ ĞŶĚĞĞƐ�ǁ ĞƌĞ�ŝŶǀ ŝƚĞĚ�ƚŽ�
ĐŽŶƟŶƵĞ�ƚŚĞ�ĚŝƐĐƵƐƐŝŽŶ�Žƌ�ĂƐŬ�ƋƵĞƐƟŽŶƐ�ƌĞŐĂƌĚŝŶŐ�ƚŚĞ�
partnership. Frank Clary (Agility), Hans-Peter Teufers
;hŴͿ͕�ĂŶĚ��ĚƵĂƌĚŽ�D ĂƌƟŶĞǌ�;hŴͿ�ƌĞƉƌĞƐĞŶƚĞĚ�ƚŚĞ�>�d�
ĂŶĚ�ƉƌŽǀ ŝĚĞĚ�ĂĚĚŝƟŽŶĂů�ŝŶĨŽƌŵĂƟŽŶ�ƚŽ�ŽƚŚĞƌ�ƐĞĐƚŽƌƐ�
ůŽŽŬŝŶŐ�ƚŽ�ƐƚĂƌƚ�ƐŝŵŝůĂƌ�ŝŶŝƟĂƟǀ ĞƐ͘

��ŶĞǁ �ĐŽůůĂďŽƌĂƟŽŶ�ǁ ŝƚŚ��ĞůŽŝƩ Ğ�ĞŵĞƌŐĞĚ�ĚƵƌŝŶŐ�ƚŚĞ�
ƉůĂŶŶŝŶŐ�ƉĞƌŝŽĚ�ŽĨ�ƚŚŝƐ�ĞŶŐĂŐĞŵĞŶƚ͘ ���ĞůŽŝƩ Ğ�ŝƐ�Ă�ŐƌŽƵƉ�
of dedicated professionals in independent firms 
throughout the world that collaborate to provide audit,
ĐŽŶƐƵůƟŶŐ͕�Į ŶĂŶĐŝĂů�ĂĚǀ ŝƐŽƌǇ͕�ƌŝƐŬ�ŵĂŶĂŐĞŵĞŶƚ͕ �ƚĂǆ͕�ĂŶĚ�
ƌĞůĂƚĞĚ�ƐĞƌǀ ŝĐĞƐ�ƚŽ�ƐĞůĞĐƚ�ĐůŝĞŶƚƐ͘ ��ĞůŽŝƩ Ğ�ŚĂƐ�ĂŶ�ŝŶƚĞƌĞƐƚ�
ŝŶ�ƉƌŽŵŽƟŶŐ�ĂŶĚ�ŵŽďŝůŝǌŝŶŐ�ĂĚĚŝƟŽŶĂů�ƉĂƌƚŶĞƌƐŚŝƉƐ�
based on the LET model and created the infographic lo-
cated on pages 4 and 5 to help encourage other human-
ŝƚĂƌŝĂŶ�ƉĂƌƚŶĞƌƐŚŝƉƐ͘ �dŚŝƐ�ŐƌĂƉŚŝĐ�ǁ ĂƐ�Őŝǀ ĞŶ�ƚŽ�ƉĂƌƟĐŝͲ
ƉĂŶƚƐ�Ăƚ�ƚŚĞ�t ŽƌůĚ�, ƵŵĂŶŝƚĂƌŝĂŶ�̂ Ƶŵŵŝƚ͘ ��/Ŷ�ĂĚĚŝƟŽŶ͕ �
ƚŚĞǇ�ŚĂǀ Ğ�ƉƵďůŝƐŚĞĚ�ŽƚŚĞƌ�ĂƌƟĐůĞƐ�ĂŶĚ�ďůŽŐƐ�ŚŝŐŚůŝŐŚƟŶŐ�
the work of the LET partnership:

1. World Economic Forum blog͗ �t ƌŝƩ ĞŶ�ďǇ��ĞůŽŝƩ Ğ�
with Frank Clary (Agility) as co-author

2. �ĞůŽŝƩ Ğ�ďůŽŐfrom �ŚŝƉ��ŽƩ ƌĞůů͕��ĞůŽŝƩ Ğ�' ůŽďĂů�>ĞĂĚ�
�ůŝĞŶƚ�̂ Ğƌǀ ŝĐĞ�WĂƌƚŶĞƌ�ĨŽƌ�ƚŚĞ�hŶŝƚĞĚ�E ĂƟŽŶƐ�ƐǇƐƚĞŵ�

3. �ůŽŐ�ĨƌŽŵ��ĞůŽŝƩ Ğ͛Ɛ�' ůŽďĂů��ŚĂŝƌŵĂŶ, David Cruik-
shank about humanitarian issues and the private
sector where he references the LET & the Forum.
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Sharing the stage at
WHS: Meet the other
partners working
together to make a
humanitarian impact

Disaster Resource Partnership
(DRP)
dŚĞ�ŵĂŝŶ�ŽďũĞĐƟǀ Ğ�ŽĨ�ƚŚĞ��ZW�ŝƐ�ƚŽ�
ĞƐƚĂďůŝƐŚ� ŽŶŐŽŝŶŐ� ĐŽůůĂďŽƌĂƟŽŶ�
between private industry, the public
sector, and humanitarian
ŽƌŐĂŶŝǌĂƟŽŶƐ�ƚŽ�ƵƐĞ�ƚŚĞ�ƐƚƌĞŶŐƚŚƐ�
ĂŶĚ�ĐĂƉĂĐŝƟĞƐ�ŽĨ�ƚŚĞ��ŶŐŝŶĞĞƌŝŶŐ�Θ�
�ŽŶƐƚƌƵĐƟŽŶ�;�Θ�Ϳ�ĐŽŵŵƵŶŝƚǇ�ƚŽ�
respond to disasters. The DRP offers 
two levels of engagement: at the
ŶĂƟŽŶĂů�ůĞǀ Ğů�ƚŚƌŽƵŐŚ�ŝƚƐ�ŶĂƟŽŶĂů�
networks in India, Indonesia, and
Mexico and at the global level, via
the DRP global secretariat to
facilitate the deployment of
ƚĞĐŚŶŝĐĂů�ĞǆƉĞƌƚƐ�ĂŌĞƌ�ůĂƌŐĞ-scale
natural disasters.

�ƌŝƐŝƐ��ŽŶŶĞĐƟǀ ŝƚǇ��ŚĂƌƚĞƌ
dŚĞ��ƌŝƐŝƐ��ŽŶŶĞĐƟǀ ŝƚǇ��ŚĂƌƚĞƌ�ŝƐ�Ă�
set of commitments by the satellite
ĐŽŵŵƵŶŝƚǇ�ƚŽ�ĞŶŚĂŶĐĞ�ĐŽŶŶĞĐƟǀ ŝƚǇ�
ŝŶ� ƟŵĞƐ� ŽĨ� ĐƌŝƐŝƐ� ďǇ� ĨĂĐŝůŝƚĂƟŶŐ�
ĐŽŵŵƵŶŝĐĂƟŽŶƐ�ďĞƚǁ ĞĞŶ͕ �ƚŽ ͕ �ĨƌŽŵ͕ �
and across all those responding to
humanitarian emergencies,
ŝŶĐůƵĚŝŶŐ� Ăī ĞĐƚĞĚ� ĐŽŵŵƵŶŝƟĞƐ͘ �
Established by the EMEA Satellite
KƉĞƌĂƚŽƌƐ��ƐƐŽĐŝĂƟŽŶ�;�^K�Ϳ�ĂŶĚ�
Global VSAT Forum, the Crisis
�ŽŶŶĞĐƟǀ ŝƚǇ� �ŚĂƌƚĞƌ� ŝƐ� Ă� ĚŝƌĞĐƚ�
outcome of a WHS Business
�ŽŶƐƵůƚĂƟŽŶ� ŚŽƐƚĞĚ� ďǇ� ƚŚĞ�
Government of Luxembourg and
ƚŚĞ��ŵĞƌŐĞŶĐǇ�dĞůĞĐŽŵŵƵŶŝĐĂƟŽŶƐ�
Cluster (ETC) in June 2015.

, ƵŵĂŶŝƚĂƌŝĂŶ��ŽŶŶĞĐƟǀ ŝƚǇ��ŚĂƌƚĞƌ
With mobile networks and the
ĐŽŶŶĞĐƟǀ ŝƚǇ� ƚŚĞǇ� ƉƌŽǀ ŝĚĞ� ďĞŝŶŐ�
lifelines for people affected by 
disaster, the GSMA Humanitarian
�ŽŶŶĞĐƟǀ ŝƚǇ� �ŚĂƌƚĞƌ� ƐƵƉƉŽƌƚƐ�

Mobile Network Operators in
improving preparedness and
resilience to emergencies. The
ƉƌŝŶĐŝƉůĞƐ͕ � ŽďũĞĐƟǀ ĞƐ͕ � ĂŶĚ�
ĂƐƉŝƌĂƟŽŶĂů� ĂĐƟǀ ŝƟĞƐ� ŽĨ� ƚŚĞ�
, ƵŵĂŶŝƚĂƌŝĂŶ��ŽŶŶĞĐƟǀ ŝƚǇ��ŚĂƌƚĞƌ�
are supported by the Emergency
dĞůĞĐŽŵŵƵŶŝĐĂƟŽŶƐ��ůƵƐƚĞƌ�;�d�Ϳ͕�
ƚŚĞ�hE �Kĸ ĐĞ�ĨŽƌ�ƚŚĞ��ŽŽƌĚŝŶĂƟŽŶ�
of Humanitarian Affairs (UNOCHA), 
ĂŶĚ�ƚŚĞ�/ŶƚĞƌŶĂƟŽŶĂů�&ĞĚĞƌĂƟŽŶ�ŽĨ�
the Red Cross and Red Crescent
^ŽĐŝĞƟĞƐ͘

�ŽŶŶĞĐƟŶŐ��ƵƐŝŶĞƐƐ�/ŶŝƟĂƟǀ Ğ
�ŽŶŶĞĐƟŶŐ� �ƵƐŝŶĞƐƐ� ŝƐ� Ă� ŵƵůƟ-
ƐƚĂŬĞŚŽůĚĞƌ� ŝŶŝƟĂƟǀ Ğ� ƚŚĂƚ� ŝƐ�
ƐƵƉƉŽƌƟŶŐ� ƚŚĞ� ĐƌĞĂƟŽŶ� ĂŶĚ�
strengthening of private sector-led
ŶĞƚǁ ŽƌŬƐ�Ăƚ�ƚŚĞ�ůŽĐĂů͕�ŶĂƟŽŶĂů͕�ĂŶĚ�
regional levels among industry and
ƚŚĞŵĂƟĐ� ŐƌŽƵƉƐ͘ � /ƚ� ŝƐ� ĂůƐŽ�
ĐŽŶŶĞĐƟŶŐ�ƚŚŽƐĞ�ŶĞƚǁ ŽƌŬƐ�ƚŽ�ĞĂĐŚ�
other and to other actors through a
ŐůŽďĂů� ƉŽƌƚĂů� ĂŶĚ� ĐŽŽƌĚŝŶĂƟŽŶ�

architecture to amplify and
ƌĞƉůŝĐĂƚĞ� Ğī ĞĐƟǀ Ğ� ŵŽĚĞůƐ͘ � dŚĞ�
ŝŶŝƟĂƟǀ Ğ�ŝƐ�ƐƵƉƉŽƌƟŶŐ�ƚŚĞ�Ɖƌŝǀ ĂƚĞ�
ƐĞĐƚŽƌ͛Ɛ� ŝŶƚĞŐƌĂƟŽŶ� ǁ ŝƚŚ� ĚŝƐĂƐƚĞƌ�
risk management systems through
global partnerships and by
ŝŶĐŽƌƉŽƌĂƟŶŐ� ŝŶĚƵƐƚƌŝĞƐ� ŝŶƚŽ�
government and UN-led
ŵĞĐŚĂŶŝƐŵƐ�Ăƚ�ƚŚĞ�ŶĂƟŽŶĂů�ůĞǀ Ğů͘�
For example, members of the
Philippine Disaster Resilience
&ŽƵŶĚĂƟŽŶ� ŚĂǀ Ğ� ĨŽƌŵĞĚ�Ɖƌŝǀ ĂƚĞ-
sector clusters that are aligned and
integrated with the government
ĂŶĚ� hŶŝƚĞĚ� E ĂƟŽŶƐ� ĚŝƐĂƐƚĞƌ�
management mechanisms, which
ĂůƐŽ� ĨŽĐƵƐ�ŽŶ�ƌŝƐŬ�ƌĞĚƵĐƟŽŶ�ĂŶĚ�
preparedness.

Note: LET and DRP are facilitated by the World Economic Fo-
ƌƵŵ͖ �ƚŚĞ��ƌŝƐŝƐ��ŽŶŶĞĐƟǀ ŝƚǇ��ŚĂƌƚĞƌ�ĂŶĚ�, ƵŵĂŶŝƚĂƌŝĂŶ��ŽŶͲ
ŶĞĐƟǀ ŝƚǇ��ŚĂƌƚĞƌ�ǁ ĞƌĞ�ĚĞǀ ĞůŽƉĞĚ�ǁ ŝƚŚ�ƚŚĞ�ƐƵƉƉŽƌƚ�ŽĨ�ƚŚĞ�
�ŵĞƌŐĞŶĐǇ�dĞůĞĐŽŵŵƵŶŝĐĂƟŽŶƐ��ůƵƐƚĞƌ�;�d�Ϳ͘
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' ƌŽǁ ƚŚ�/ŶŝƟĂƟǀ Ğ�ĨŽƌ�
the LET

Today, humanitarian organiza-
ƟŽŶƐ�ĨĂĐĞ�ŵŽƌĞ�ĂŶĚ�ŵŽƌĞ�ĐŚĂůͲ
lenges. Budgets are stretched to
ĐĂƉĂĐŝƚǇ͕�ĂŶĚ�ŽƌŐĂŶŝǌĂƟŽŶƐ�ĂƌĞ�

responding to more emergencies than ever before—
leading to a greater need for more public-private part-
nerships like the LET.

In early 2015, the World Economic Forum (WEF) and LET
partners began a strategic growth project linking the
LET with private sector companies and humanitarians.
The goal of the project was to share knowledge and in-
ĨŽƌŵĂƟŽŶ�ĂƐ�Ă�ŵĞĂŶƐ�ƚŽ�ŚĞůƉ�ŽƚŚĞƌ�ĐŽŵƉĂŶŝĞƐ�ĂŶĚ�ŚƵͲ
ŵĂŶŝƚĂƌŝĂŶ�ŽƌŐĂŶŝǌĂƟŽŶƐ�ďƵŝůĚ�Ğī ĞĐƟǀ Ğ�ƉĂƌƚŶĞƌƐŚŝƉƐ͘ ��Ǉ�
ĚŽĐƵŵĞŶƟŶŐ�ƚŚĞƐĞ�ŬĞǇ�ůĞƐƐŽŶƐ�ůĞĂƌŶĞĚ͕ �ƚŚĞ�Ăŝŵ�ǁ ĂƐ�
that more beneficiaries affected by humanitarian emer-
gencies could receive care quickly and efficiently. The 
ƟŵŝŶŐ�ǁ ĂƐ�ŬĞǇ�ĂƐ�ǁ Ğůů͘�ϮϬϭϱ�ŵĂƌŬĞĚ�ƚŚĞ�ƚĞŶ-year anni-
versary of the LET and WEF partnership.

The project took shape during the summer of 2015, re-
ƐƵůƟŶŐ�ŝŶ�ĂŶ�ŝŶŝƟĂů�ŵĞĞƟŶŐ�Ăƚ�t �&͛Ɛ�EĞǁ �zŽƌŬ�Žĸ ĐĞƐ�ŝŶ�
�ĞĐĞŵďĞƌ͘��ƚ�ƚŚĞ�ŵĞĞƟŶŐ͕�ƚŚĞ�ĐůƵƐƚĞƌ�ĂŐĞŶĐŝĞƐ�ŵĞƚ�
with private sector counterparts to discuss current
needs and develop a strategy for how companies could
ĞŶŐĂŐĞ�ǁ ŝƚŚ�ŚƵŵĂŶŝƚĂƌŝĂŶ�ŽƌŐĂŶŝǌĂƟŽŶƐ͘ �dŚĞ�ŵĞĞƟŶŐ�
resulted in three concrete project ideas that are cur-
rently being implemented:

1. Forming cross industry partnerships between the
Ɖƌŝǀ ĂƚĞ�ƐĞĐƚŽƌ�ĂŶĚ�ŝŶƚĞƌŶĂƟŽŶĂů�ŚƵŵĂŶŝƚĂƌŝĂŶ�ŽƌŐĂŶͲ
ŝǌĂƟŽŶƐ�ďĞĨŽƌĞ�ĐƌŝƐĞƐ�ŽĐĐƵƌ�

2. Improving principles and accountability for engage-
ment in complex emergencies, including improved
understanding of humanitarian principles during re-
lief efforts

3. Providing agreed-upon ways of sharing secured/
ƐĞŶƐŝƟǀ Ğ�ĚĂƚĂ�ĂĐƌŽƐƐ�ŚƵŵĂŶŝƚĂƌŝĂŶ�ĂĐƚŽƌƐ

&ŽůůŽǁ ŝŶŐ�ƚŚĞ��ĞĐĞŵďĞƌ�ŵĞĞƟŶŐ͕�ƚŚĞ�>�d�ƉĂƌƚŶĞƌƐ�
ǁ ŽƌŬĞĚ�ǁ ŝƚŚ�t �&�ĂŶĚ�ƌĞƉƌĞƐĞŶƚĂƟǀ ĞƐ�ĨƌŽŵ��ĞůŽŝƩ Ğ�ƚŽ�
complete a study about public-private partnerships. The
�ĞůŽŝƩ Ğ�ƐƚƵĚǇ͕�ƉƌĞƐĞŶƚĞĚ�Ăƚ�ƚŚĞ�t ŽƌůĚ�, ƵŵĂŶŝƚĂƌŝĂŶ�
^Ƶŵŵŝƚ�ŝŶ�D ĂǇ�ϮϬϭϲ ͕ �ŝĚĞŶƟĮ ĞĚ�ƚǇƉĞƐ�ŽĨ�ƉĂƌƚŶĞƌƐŚŝƉƐ�
ƚŚĂƚ�ĂƌĞ�Ğī ĞĐƟǀ Ğ�ĂŶĚ�ŚŽǁ �ĐŽŵƉĂŶŝĞƐ�ĐĂŶ�ĞŶŐĂŐĞ�ŝĨ�ƚŚĞǇ�
wish to do so. The next steps include follow-up discus-
sions with WEF and other companies to help lay the
groundwork for more partnerships.

dŚĞ�>�d�ƐĞƌǀ ĞƐ�ĂƐ�Ă�ŵŽĚĞů�ŽĨ�ĂŶ�Ğī ĞĐƟǀ Ğ�ƉĂƌƚŶĞƌƐŚŝƉ͕ �
and the companies involved have been working on the
ƉƌŽũĞĐƚ�ǁ ŝƚŚ�Ă�ŐŽĂů�ƚŽ�ĨƌĞĞůǇ�ƐŚĂƌĞ�ŝŶĨŽƌŵĂƟŽŶ�ĂďŽƵƚ�ƚŚĞ�
ƉĂƌƚŶĞƌƐŚŝƉ͘ �dŚŝƐ�ŝŶĐůƵĚĞƐ�ŬĞǇ�ŝŶĨŽƌŵĂƟŽŶ�ƐƵĐŚ�ĂƐ�ŽƉĞƌͲ
ĂƟŶŐ�ĂŐƌĞĞŵĞŶƚƐ͕ �ƚƌŝŐŐĞƌŝŶŐ�ĂŶĚ�ƚƌĂŝŶŝŶŐ�ŝŶĨŽƌŵĂƟŽŶ͕ �
ĂŶĚ�ĂŶǇ�ŽƚŚĞƌ�ŝŶĨŽƌŵĂƟŽŶ�ƚŚĂƚ�ŽƚŚĞƌ�ĐŽŵƉĂŶŝĞƐ�Žƌ�ŚƵͲ
ŵĂŶŝƚĂƌŝĂŶ�ŽƌŐĂŶŝǌĂƟŽŶƐ�ĐĂŶ�ƵƐĞ�ƚŽ�ŚĞůƉ�ƚŚĞŵ�ďƵŝůĚ�ĂŶĚ�
operate partnerships that will work to help beneficiaries 
when it is most needed.

6

The key components of every successful disaster relief
ŽƉĞƌĂƟŽŶ�ĂƌĞ�ŐŽŽĚ�ĐŽŽƌĚŝŶĂƟŽŶ͕ �ĐŽŵŵƵŶŝĐĂƟŽŶ͕ �ĂŶĚ�
Ğĸ ĐŝĞŶƚ�ůŽŐŝƐƟĐƐ͘ �<ĞĞƉŝŶŐ�ƚŚŝƐ�ŝŶ�ŵŝŶĚ͕ �s ŝƌŐŝŶŝĂ��ƵŶĚĂƐ�
and Anders Planck-Hendriksen, two members of
D ĂĞƌƐŬ͕�ŚĂǀ Ğ�ĚĞĐŝĚĞĚ�ƚŽ�ƚĂŬĞ�ƉƌŽĂĐƟǀ Ğ�ŵĞĂƐƵƌĞƐ�ďǇ�
mapping out Cluster response preparedness measures
in the 6 disaster-ƉƌŽŶĞ�ĐŽƵŶƚƌŝĞƐ�ŽĨ�, ĂŝƟ͕ �/ŶĚŽŶĞƐŝĂ͕�
Myanmar, Madagascar, Bangladesh, and Nigeria. The
�ůƵƐƚĞƌ�ƌĞƐƉŽŶƐĞ�ĨŽƌ�, ĂŝƟ�ŚĂƐ�ĂůƌĞĂĚǇ�ďĞĞŶ�ŵĂƉƉĞĚ�ŽƵƚ ͕ �
and they are currently focusing on Indonesia.

dŚŝƐ�ŵĂƉƉŝŶŐ�ĞǆĞƌĐŝƐĞ�ĂůƐŽ�ŚĞůƉƐ�ŝŶ�ŝĚĞŶƟĨǇŝŶŐ�ƚŚĞ�ĐůŽƐͲ
ĞƐƚ�ƐŽƵƌĐĞ�ƉŽƌƚ�Žƌ�ƚƌĂŶƐƉŽƌƚĂƟŽŶ�ƉŽŝŶƚ�ĂůŽŶŐ�ǁ ŝƚŚ�ƚŚĞ�
Žǀ Ğƌǀ ŝĞǁ �ŽĨ�D ĂĞƌƐŬ�ĨĞĞĚĞƌƐ�ĂŶĚ�ĂůƚĞƌŶĂƟǀ Ğ�ƌŽƵƟŶŐ�ŽƉͲ
ƟŽŶƐ͕ �ǁ ŚŝĐŚ�ǁ ŝůů�ďĞ�ƵƐĞĨƵů�ŝŶ�ĐĂƐĞ�ŽĨ�ĞŵĞƌŐĞŶĐŝĞƐ�Žƌ��
disasters. The goal of this project is to assist the Cluster
and provide them with a comprehensive overview of
preferred sourcing ports and shipping routes so that the

�ůƵƐƚĞƌ�ŝƐ�ďĞƩĞƌ�ƉƌĞƉĂƌĞĚ�ĨŽƌ�ƉŽƚĞŶƟĂů�ĂĐƟǀ ĂƟŽŶ�ŝŶ�
these countries. This will enable them to act faster and
make informed decisions regarding the sourcing and
ƌŽƵƟŶŐ�ŽĨ�ƌĞůŝĞĨ�ŝƚĞŵƐ͘

Maersk: Cluster Response Preparedness Mapping
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WĂƌƟĐŝƉĂŶƚƐ�ǁ ŚŽ�ĐŽŵƉůĞƚĞĚ�ƚŚĞ�ƚƌĂŝŶŝŶŐ��ŝŶ�ϮϬϭϱ�ĂŶĚ�
over the past few years are making significant contribu-
ƟŽŶƐ�ƚŽ�ƚŚĞ�>ŽŐŝƐƟĐƐ��ůƵƐƚĞƌ��Ăƚ�ůŽĐĂů�ůĞǀ ĞůƐ͘ �/Ŷ�ϮϬϭϱ͕ �
they have deployed in emergencies and assisted in pre-
ƉĂƌĞĚŶĞƐƐ�ĂĐƟǀ ŝƟĞƐ͗ �

Daniela Becerril, Erika Ceciliano and Clarissa Marroquin
ĂƐƐŝƐƚĞĚ�ƚŚĞ�>ŽŐŝƐƟĐƐ��ůƵƐƚĞƌ�ĚƵƌŝŶŐ�, ƵƌƌŝĐĂŶĞ�WĂƚƌŝĐŝĂ͕ �
which hit in October 2015 off the Mexican coast. The 
>�d�ǁ ĂƐ�ŶŽƚ�ĨŽƌŵĂůůǇ�ĚĞƉůŽǇĞĚ͖ �ŚŽǁ Ğǀ Ğƌ͕�ƚŚĞ�>ŽŐŝƐƟĐ�
Cluster needed local knowledge regarding what was
happening on the ground. With maximum sustained
winds of 215 mph, Hurricane Patricia was the strongest
hurricane on record in either the eastern Pacific or At-
ůĂŶƟĐ�KĐĞĂŶ͘ �dŚĞ��ůƵƐƚĞƌ�ŶĞĞĚĞĚ�ƚŽ�ƐƚĂǇ�ĂďƌĞĂƐƚ�ŽĨ�ŝƚƐ�
ĚĞǀ ĞůŽƉŵĞŶƚ͘ �dŚĞ�>�d�ŵĞŵďĞƌƐ�ǁ ĞƌĞ�ŽŶ�ĐŽŶƟŶƵŽƵƐ�
standby for 3 days and provided up-to-the-minute infor-
ŵĂƟŽŶ�ŽŶ�ƚŚĞ�ƐƚŽƌŵ�ĂŶĚ�ůŽĐĂů�ĂƌĞĂƐ�ŝŵƉĂĐƚĞĚ�ŝŶ�D ĞǆŝͲ
co.

Leonel Baides ŚĂƐ�ďĞĞŶ�ǁ ŽƌŬŝŶŐ�ǁ ŝƚŚ�ƚŚĞ�>ŽŐŝƐƟĐƐ��ůƵƐͲ
ƚĞƌ�ƚŽ��ĐŽŵƉůĞƚĞ�Ă�>ŽŐŝƐƟĐƐ��ĂƉĂĐŝƚǇ��ƐƐĞƐƐŵĞŶƚ�;>��Ϳ�ŝŶ�
ŚŝƐ�ŚŽŵĞ�ĐŽƵŶƚƌǇ�ŽĨ�' ƵĂƚĞŵĂůĂ͘ ��>ĞŽŶĞů�ŝƐ�ĐŽŵƉůĞƟŶŐ�
Ăůů�ƉŽƌƟŽŶƐ�ŽĨ�ƚŚĞ�>���Žǀ Ğƌ�Ă�Ɛŝǆ-month period.

Jose Maldonado, Franklin Balarezo, Fernando Qui-
lumba, Miguel Anrango, Claudia Magues, and Jorge
Villamar ĂƐƐŝƐƚĞĚ�ƚŚĞ�>ŽŐŝƐƟĐƐ��ůƵƐƚĞƌ�ĚƵƌŝŶŐ�ƚŚĞ�ŵĂƐͲ
sive earthquake in Ecuador in April 2016. Read their sto-
ry on page 3.

Kuohsien Huang, Yuki Muramatsu, Yoshimichi Yoneda,
Masashi Yamada and Hideto Kobayashi, are the LET
members who stepped up during the Kumamoto Earth-
quakes in Japan in April 2016 and worked with the
World Food Programme (WFP) to provide customs
ĐůĞĂƌĂŶĐĞ�ĂŶĚ�ƚƌĂŶƐƉŽƌƚĂƟŽŶ�ƐƵƉƉŽƌƚ�ĨŽƌ�ƚŚĞ�D ŽďŝůĞ�
Storage Units (MSU), which were used as volunteer cen-
ters and to store relief items. The largest Kumamoto
earthquake had a magnitude of 7.0 on the Richter scale.

>ŽŐŝƐƟĐƐ��ŵĞƌŐĞŶĐǇ�dĞĂŵƐ�ŝŶ��ĐƟŽŶ�

On April 16, 2016, a 7.8 magnitude earthquake struck
Ecuador, in the Manabi province, approximately 170
kilometers (106 miles) from the capital of Quito. This
was reported to be the largest earthquake to strike Ec-
uador since 1979. Over 660 people were killed and close
to 27,732 were injured.

In response to the earthquake, the World Food Pro-
gramme (WFP) mobilized resources to support relief
efforts. On April 17, WFP asked LET partners to assess
ƚŚĞŝƌ�ĐĂƉĂďŝůŝƟĞƐ�ƚŽ�ƐƵƉƉŽƌƚ�ĂŶǇ�>ŽŐŝƐƟĐƐ��ůƵƐƚĞƌ�Žƌ�t &W�
ƌĞƐƉŽŶƐĞ�ŽƉĞƌĂƟŽŶƐ͘ ��ůƚŚŽƵŐŚ�ƚŚĞ�Žĸ ĐŝĂů�>�d�ƚƌŝŐŐĞƌƐ�
ĨŽƌ�ĂĐƟǀ ĂƟŽŶ�ǁ ĞƌĞ�ŶŽƚ�ŵĞƚ͕ �D ĂĞƌƐŬ͕�hŴ ͕ ��ŐŝůŝƚǇ͕�ĂŶĚ�
�ĂŵĐŽ�Ăůů�Ğǀ ĂůƵĂƚĞĚ�ůŽĐĂů�ĐĂƉĂĐŝƟĞƐ͕ �ƐƚĂŶĚŝŶŐ�ďǇ�ƚŽ�ďĂĐŬ�
up WFP. On April 19, WFP requested warehousing staff 
ƚŽ�ƉƌŽǀ ŝĚĞ�ĞǆƉĞƌƟƐĞ�Ăƚ�ĂŶ� �ĐƵĂĚŽƌŝĂŶ�ŐŽǀ ĞƌŶŵĞŶƚ�
ǁ ĂƌĞŚŽƵƐĞ�ĨĂĐŝůŝƚǇ�ŶĞĂƌ�Y ƵŝƚŽ�/ŶƚĞƌŶĂƟŽŶĂů��ŝƌƉŽƌƚ͘ The
ŐŽǀ ĞƌŶŵĞŶƚ�ŚĂŶĚůĞĚ�ŝŶƚĞƌŶĂƟŽŶĂů�ƌĞůŝĞĨ�ŝƚĞŵƐ�ĂŶĚ�ŚĂĚ�
ĞƐƚĂďůŝƐŚĞĚ�Ă�ůŽŐŝƐƟĐƐ�ŚƵď�ĐůŽƐĞ�ƚŽ�ƚŚĞ�ŝŶƚĞƌŶĂƟŽŶĂů�ĂŝƌͲ
port.

Claudia Magues, an LET volunteer working with Damco,
conducted an on-the-ground assessment of the situa-
ƟŽŶ�ĨŽƌ�t &W�ĂŶĚ�ĞŶƐƵƌĞĚ�ƚŚĂƚ�t &W�ŚĂĚ�ŚĞƌ�ĐŽŶƚĂĐƚ�ŝŶͲ
ĨŽƌŵĂƟŽŶ͕ �ƐŽ�ƚŚĞǇ�ĐŽƵůĚ�ĐŽŶƚĂĐƚ�ŚĞƌ�Ăƚ�ĂŶǇ�
ƟŵĞ�ƚŽ�ŐĞƚ�ŵŽƌĞ�ŽƉĞƌĂƟŽŶĂů�ŝŶĨŽƌŵĂƟŽŶ�ŝĨ�ŝƚ�ǁ ĂƐ�ŶĞĞĚͲ
ed.

In response to the request for support in the Quito area,
hŴ�ŵŽďŝůŝǌĞĚ�ůŽĐĂů�ŽƉĞƌĂƟŽŶƐ�ŵĞŵďĞƌƐ�ƚŽ�ƐƚĂŶĚ�ďǇ�ƚŽ�
ƐƵƉƉŽƌƚ�ƚƌĂŶƐƉŽƌƚĂƟŽŶ�ŽƉĞƌĂƟŽŶƐ�ŝĨ�ƌĞƋƵŝƌĞĚ͘ Agility
coordinated with its agent on the ground and made five 
warehouse workers, a supervisor, and four laborers
available to WFP to help support the Ecuadorian gov-
ernment’s warehouse hub near the Quito airport.

While this disaster was not considered a large-scale
emergency, the LET was able to respond quickly to
t &W͛Ɛ�ƌĞƋƵĞƐƚ�ĨŽƌ�ŽƉĞƌĂƟŽŶĂů�ƐƵƉƉŽƌƚ�ŝŶ�ƚŚĞ�ĂƐƐĞƐƐͲ
ŵĞŶƚ�ĂŶĚ�ĞĂƌůǇ�ƌĞƐƉŽŶƐĞ�ƉŚĂƐĞƐ͘ �dŚĞ�ŝŶĨŽƌŵĂƟŽŶ�ĂŶĚ�
human capital provided by the LET helped WFP and the
Ecuadorian government plan their response and sup-
ƉŽƌƚ�ƚŚĞ�ǁ ĂƌĞŚŽƵƐĞ�ŽƉĞƌĂƟŽŶ�ŝŶ�Y ƵŝƚŽ ͘

LET mobilized in response to Ecuador earthquake



On April 16, 2016, a series of earthquakes, including one
with a magnitude of 7.0, shook Kumamoto City in Kyu-
shu Region, Japan. These earthquakes resulted in at
least 49 deaths and injured about 3,000 others in total.
Severe damage occurred in Kumamoto and Ōita, with 
numerous structures collapsing and catching fire. More 
than 44,000 people were evacuated from their homes
due to the disaster.

�ůƚŚŽƵŐŚ�ŶŽƚ�Žĸ ĐŝĂůůǇ�ĂĐƟǀ ĂƚĞĚ͕ �ƚŚĞ�>ŽŐŝƐƟĐƐ��ŵĞƌŐĞŶͲ
ĐǇ�dĞĂŵƐ�ƐƚĞƉƉĞĚ�ƵƉ�ĂŶĚ�ďĞŐĂŶ�ĐŽŽƌĚŝŶĂƟŶŐ�ǁ ŝƚŚ�ƚŚĞ�
World Food Programme (WFP) to provide support. Led
by Agility’s Managing Director, Yoshimichi Yoneda, UPS
ĂĐƟǀ ĂƚĞĚ�>�d�ŵĞŵďĞƌƐ�<ƵŽŚƐŝĞŶ�, ƵĂŶŐ�ĂŶĚ�zƵŬŝ�D ƵͲ
ƌĂŵĂƚƐƵ͕ �ĂŶĚ�ƚŚĞ��ŐŝůŝƚǇ�ƚĞĂŵ�ĂĐƟǀ ĂƚĞĚ�D ĂƐĂƐŚŝ�zĂŵĂͲ
da and Hideto Kobayashi from the Narita branch.

The two LET companies worked with WFP to provide
ĐƵƐƚŽŵƐ�ĐůĞĂƌĂŶĐĞ�ĂŶĚ�ƚƌĂŶƐƉŽƌƚĂƟŽŶ�ƐƵƉƉŽƌƚ�ĨŽƌ�Ɛŝǆ�
Mobile Storage Units (MSUs), which arrived from Kuala
Lumpur, Malaysia to Tokyo between May 1 and May 15.
During this period, Agility and UPS coordinated customs
ĐůĞĂƌĂŶĐĞ�ĂŶĚ�ƚƌĂŶƐƉŽƌƚĂƟŽŶ�ŽĨ�ƚŚĞ�ŵŽďŝůĞ�ƐƚŽƌĂŐĞ�ƵŶŝƚƐ�
from Narita Airport to Kumamoto City, more than 1,200
kilometers to the south. These MSUs were used as vol-

unteer centers to store relief items. Prior to the arrival
of the MSUs, relief items were being stored in a local
school, and this was delaying the return to school for
many local children.

�ĚĚŝƟŽŶĂůůǇ͕�hŴ�ĂŶĚ��ŐŝůŝƚǇ�ĚŽŶĂƚĞĚ�ĂŶĚ�ƐŚŝƉƉĞĚ�ϱϬϬ�
ƉĂůůĞƚƐ�ƚŽ�ƚŚƌĞĞ�Ěŝī ĞƌĞŶƚ�ƌĞůŝĞĨ�ĐĂŵƉ�ůŽĐĂƟŽŶƐ�ŝŶ�<ƵŵĂͲ
ŵŽƚŽ͘ �dŚĞƐĞ�ƉĂůůĞƚƐ�ŚĞůƉĞĚ�ƚŽ�ƉƌŽǀ ŝĚĞ�ďĞƩĞƌ�ƐƚŽƌĂŐĞ�ŽĨ�
ƌĞůŝĞĨ�ŵĂƚĞƌŝĂůƐ͕ �ǁ ŚŝĐŚ�ƉƌŽǀ ŝĚĞĚ�ĞĂƌƚŚƋƵĂŬĞ�ǀ ŝĐƟŵƐ�ǁ ŝƚŚ�
much-needed supplies. The pallets were also used as
temporary floors and furniture by the earthquake vic-
ƟŵƐ͘ �dŚĞ�ǁ Ğůů-ŽƌŐĂŶŝǌĞĚ�ĐŽŽƌĚŝŶĂƟŽŶ�ĂŶĚ�ĚĞĚŝĐĂƟŽŶ�ŽĨ�
the LET members proved to be a great asset to relief
efforts, and the WFP recognized UPS and Agility for their 
hard work, generosity, responsiveness, and desire to
ƉƌŽǀ ŝĚĞ�ŚƵŵĂŶŝƚĂƌŝĂŶ�ƐƵƉƉŽƌƚ�ĂŌĞƌ�ƚŚĞ�ĞĂƌƚŚƋƵĂŬĞƐ͘ �

dŚĞ�>ŽŐŝƐƟĐƐ��ŵĞƌŐĞŶĐǇ�dĞĂŵƐ�ƌĞƐƉŽŶĚ�ƚŽ�:ĂƉĂŶ�ĞĂƌƚŚƋƵĂŬĞƐ
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