Meeting Minutes, 5 March 2021 LOGISTICS

- : _ , CLUSTER
Pacific Regional Logistics Cluster, Fiji
LOCATION Remote meeting
DATE 5 March 2021
CHAIR Pacific Logistics Cluster
PARTICIPANTS Australia Department of Foreign Affairs and Trade (DFAT), United Nations

Children’s Fund (UNICEF), United Nations Population Fund (UNFPA), World
Food Programme (WFP) and World Health Organization (WHO)

ACTION POINTS e WEFP to facilitate flight to Palau if adequate amount of partners’ cargo
requires transport there.

e Partners are requested to continue sharing any issues or challenges
around transport, warehousing or distribution of relief items to better
inform the PLC’s support.

e  Partners are requested to continue sharing information on procurement
and distribution plans over the coming months so that the PLC can tailor

support services as necessary.

AGENDA
1. Regional Situation Updates (COVID-19, cyclones, etc.)

Updates from partners (preparedness and response activities)
3. Pacific Logistics Cluster updates

N

1. Regional Situation Updates

CoVvID-19

e 57 new cases were reported in the Pacific region in the last 24 hours, including:
o 15 cases in French Polynesia
o 5casesin Guam
o 1casein the Confederation of the Northern Mariana Islands (CNMI)
o 36 casesin Papua New Guinea (PNG)

e No confirmed cases yet of the new variants as they are being monitored.

e Vaccination programs are underway in some countries such as American Samoa, CNMI, Federated States
of Micronesia (FSM), French Polynesia, Guam, New Caledonia, Palau and the Republic of the Marshall
Islands (RMI),

Natural Disasters

e  Magnitude 5.4 earthquake in New Caledonia on 11 February. There has been no report on damages

caused by the earthquake.

https://logcluster.org/ops/pacific




e Up to magnitude 8.2 earthquakes in New Zealand earlier today with strong aftershocks. Significant wave
surges but no damage reported.

Commercial Air and Sea Transport Services Situation

e Availability of commercial air services seems to be on a down trend since January 2021 as states of
emergency and border restrictions continue to be enforced.

e The shipping industry continues to be affected by crew restrictions. Charter rates have reached 13-year

high due to port congestion.

2. Updates from partners

UNICEF

e UNICEF recently dispatched USD 1.7 million worth of stock from Brisbane including ventilators, swabs and
GeneXpert cartridges. A shipment for Fiji transported by the Australian Military was handed over to the
Government of Fiji earlier in the week. There are shipments currently in transit to the Cook Islands,
Samoa, the Solomon Islands, and Tokelau, which are expected to arrive within the day.

e An order of autoclaves will be shipped from Germany to the destination Pacific Island Countries or
Territories (PICTs) shortly.

e  The first batch (12,000 doses) of COVAX Astra Zeneca vaccines for COVID-19 is expected to arrive in Nadi
on 6 March 2021. Syringes and safety boxes are arriving soon as well. Similar shipments for other PICTs
are scheduled to arrive in the coming weeks . Vaccines provided through COVAX are consigned to
Governments who assure they have adequate cold storage for up to 96 hours.

WHO

e  WHO procured around USD 2.4 million worth of medical equipment, some of which was sent by seafreight
directly to the larger PICTs in February. The rest is being consolidated in Fiji and will be sent by airfreight
via WFP Pacific Air Service.

e 12 of the 16 portable x-ray machines meant for PICTs are confirmed to have been received. WHO is
waiting for confirmation regarding the rest.

e  Personal protective equipment (PPE) shipments have reached their destinations.

e Ongoing procurements:

o Container laboratories for Fiji and Niue

o Waste management system and mortuary equipment for Nauru
o Infection prevention and control (IPC) equipment for Tuvalu

o WASH items

e  WHO has 12-13 cubic meters (cbm) of cargo that needs transport to Palau.

https://logcluster.org/ops/pacific



https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fgcaptain.com%2Fship-owners-lock-in-charter-rates-at-13-year-highs%2F&data=04%7C01%7Cmark.maulit%40wfp.org%7Cc90f78b925da43c1223708d8deb2fdb9%7C462ad9aed7d94206b87471b1e079776f%7C0%7C0%7C637504207635161831%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=dZsb5Agwq99HqfuNp8rMoMNHRb%2FHONY%2BSH55XvgPWGc%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fgcaptain.com%2Fship-owners-lock-in-charter-rates-at-13-year-highs%2F&data=04%7C01%7Cmark.maulit%40wfp.org%7Cc90f78b925da43c1223708d8deb2fdb9%7C462ad9aed7d94206b87471b1e079776f%7C0%7C0%7C637504207635161831%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=dZsb5Agwq99HqfuNp8rMoMNHRb%2FHONY%2BSH55XvgPWGc%3D&reserved=0

UNFPA
e  UNFPA’s last batch of PPE is being dispatched to eight PICTs. There is a challenge in finding freight options
for Palau, where sea transport has been suspended, and Chu’uk and Yap in the Federated States of

Mironesia (FSM).

3. Pacific Logistics Cluster Updates

Coordination

e Meaghan Barry has ended her role as the Pacific Logistics Cluster Coordinator. Her replacement is still
being recruited.

e The next coordination meeting will be held on 9 April 2021 at 1300 Suva time over Teams as usual.

Common Services

e  Three common services flights were conducted in February:
o Brisbane to Nadi (via Pacific Humanitarian Air Service - PHAS) on 4 February 2021 to move
approximately 12 mt of UNICEF’s WASH and Education items for the Tropical Cyclones Yasa and
Ana response operations
o Nadito Samoa and Tokelau (via PHAS) on 16 February 2021 to move approximately 5 mt (42
cbm) of medical supplies for UNICEF and WHO
o Kuala Lumpur — Port Moresby — Nadi — Port Moresby — Kuala Lumpur (via the last WFP Global
Passenger Air Service for the Pacific) on 24 February 2021 carrying 13 passengers (10 into Nadi
and 3 outbound)
e The following flights are being planned by PHAS:
o Cook Islands and Niue on 16 March
o Tongaon 17 March
o Kiribati (one cargo-only flight and one passenger flight)
o RMI
o Palau (to be confirmed if there is enough cargo)

e The transit warehouse is nearly empty as most of the cargo has been moved. Only 15 mt of stock is still in
storage awaiting transport to the Cook Islands, Nauru, Niue, Palau, the Solomon Islands, Tonga, and Wallis
& Futuna. Once that stock is moved and no great need for it remains, the use of the warehouse may be

discontinued.

Contacts
Stephen Aumua Logistics Cluster Coordinator ad interim stephen.aumua@wfp.org
Mark Maulit Information Management Officer mark.maulit@wfp.org
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